Town of Silver Cliff Meeting Minutes
N11929 County Road |

Silver Cliff, Wi 54104
9-24-2019

Special Town Meeting to have road committee ride all roads and update
pavement ratings and physical inventory attributes

Call to order: Meeting was called to order by Chairman Bruce Weber at 8:00 AM
Roll Call: Present board members were Chairman Bruce Weber (road committee chairman)
Others road committee members present: Cindy Jonet, Larry Jonet, Jeff DeBauche.

Proper public notice was given with posting of agendas at three locations — SC Town Hall, Fire
Department and Red Pine BP.

Chairman Bruce Weber gave an overview of the scope of project and handed out materials to help
with the ratings. Each member was given the 2017 rating sheet, informational brochures that gave
detailed descriptions of each rating for gravel, asphalt, and chip seal pavement surfaces, and a sheet
that gave the rating scale for each type of pavement surface. All members rode in Chairman Weber’s
vehicle. We spent the next 8 hours riding each roadway segment — from 8AM to 4PM. Each road
segment was reviewed utilizing the rating diagrams in our handout materials and final rating was
agreed upon by all members. The next step is for Chairman Weber to enter all new ratings in the
WISLR/PASR website and submit before the 11" of October.

After ratings are submitted cost data will be updated in the system and preliminary budget reports
will be printed for the town board to review.

The meeting was adjourned at 4:00. Next meeting will be scheduled when all data is entered.

Minutes were prepared by Chairman Bruce Weber



